
Parent Council Meeting Minutes – prospective academisation – 19/05/21 

 

Parent Council and wider school body: 

• Mr Darley spoke about the fact that academisation has been on the school agenda for the last 

five years though the timing has not necessarily been right to move forward with this. 

• Mr Darley spoke about the current context of local authorities. He spoke about the financial 

pressures on the local authority.  

• He explained that the local authority has now stated that there would be no real school 

improvement work but are focusing their resources on social care.  

• He explained that the improvement they do offer to schools only happens when schools have 

a requires improvement or inadequate Ofsted report. In reality schools are often brokered 

out to local academy chains rather than being supported by local authority. 

• The local authority has financial difficulties with high needs funding with some of this debt 

being placed against local authority schools. 

• Mr Darley spoke about the school wanting to be a leader of education in the South West and 

how academisation might help realise this goal. 

• There was reference to Gavin Williamson’s push for all schools to become an academy. It was 

discussed that academies are here to stay.  

• There was discussion of our local feeder schools and how of the 12 primary feeder schools, 8 

are now in academy structures and those that aren’t will be looking at academisation 

opportunities.  

• Academisation is on the agenda in Dorset and it is likely that in five years time it is unlikely 

that many schools, if any, will be with the local authority. 

• Mr Darley spoke about why the school is in a good position today to consider academisation. 

He spoke about the school’s historic debt but how that the school is now running a surplus 

and are in a healthy place financially. This allows the school to approach academy chains in a 

way that wasn’t possible previously. 

• Mr Darley spoke about the historic results of the school and their strength and the growing 

6th form. This allows us to have some autonomy in the decision making of which academy 

chain we could join if we wanted to. 

• Mr Darley spoke about what might change if we went into an academy chain. It was discussed 

that there would be more effective challenge in the school if we are working alongside other 

schools; there would also be more flexibility regarding the curriculum choices and better 

opportunity for CPD. The admissions process for the school would also potentially improve as 

we would have more control. Primary schools that are not yet academies might consider 

joining the school and therefore there would be opportunities for pyramid work. 

• Mr Darley spoke about the different academies in the area; three were shortlisted and CEOs 

were met and academisation was discussed. 

• The Wessex trust was the school that we felt were most aligned to our values. 

• In terms of changes to the school, the running of the school would not change day to day. 

What happens is that there is an extra layer of governance at the top – directors and CEO and 

members were discussed. All the funding comes directly from the DFE.  

• More detail about the Wessex MAT was discussed. Retaining control of the curriculum and 

the governing body. The school felt it was important to join a trust that gave us the largest 



amount of freedom. The Wessex MAT delegates pretty much all of the same areas as the Local 

Authority. 

• The Wessex MAT is also a small MAT currently which means that this is a good time to join as 

we can help direct the future of the MAT.  

• The regional school’s commissioner has approved this joining of the MAT if we decide as a 

school, and community, that this is what we want to do. If this was to go ahead, then the time 

frame might be September 2021. 

• Mr Darley spoke through the frequently asked questions. 

Questions from parents: 

How will things change for us? 

I will hope that we might have better informed teachers and CPD opportunities. Recruitment should 

improve as there is a supply within the MAT of staff who might be available for job opportunities. 

There may also be access to different sources of money that we can use to improve the buildings of 

the schools such as a new dining hall. 

How will DSEN provision change? 

EHCP would not change as there are some areas that are still the responsibility of the local authority 

statutorily.  

How does the leadership of the academy work and how might this affect schools? 

Mr Darley spoke about the structure of the Wessex MAT and how the school would remain the same 

operationally. The CEO and chief financial officer quality assure how the schools are running. There 

may be some financial benefits by merging some services.  

There were questions about the curriculum implications. 

It was discussed that this might impact things lower down the school where the school follows the 

National Curriculum, rather than the later school exams which are dictated by what is tested. 

There were questions about how the staff feel about the potential changes. 

There was feedback from the staff but nobody has been negative about this. Staff did not want to go 

into the bigger academy changes which involved rebranding.  

There were questions about the potential size limit of the academy. 

There is no limit to what a multi-academy trust can become but applications are used as a safeguard 

for schools. There was a discussion about subsequent meetings and more parent consultation and 

how the CEO of that MAT may talk to parents.  


